




I was asked to comment on whether pastors/leaders will ever rebound and get back to full 
capacity post COVID. I started to think it through – Is that even the goal? 

Ministry has changed in the past 3+ years. Many have commented that COVID did not create 
the problems we are facing but rather highlighted that which was already present and 
accelerated the changes that had already begun.  

I lead pastor/leader clusters in North America, Europe, and Australia. Over and over, I hear 
stories of fatigue and exhaustion. During COVID, we began to hear of “The Great Resignation” 
as many pastors found a way to exit. Those who have stayed are said to be functioning at 75% 
capacity. Many in the church are also weary, which makes leading even more difficult.  

Loads of leaders left. Those who stayed are at 75% of their previous energy and dealing with 
people who themselves are at 75%. Seems like a daunting task. It is, if we keep trying to do the 
same things, or worse, just work harder to try and run at the same pace to keep the engine 
running. 

I am not pointing the finger at anyone – except me. I know this story well. But the Lord has 
brought things across my path that cause me to stop and ask questions of how I will lead in the 
final 10 years of “paid ministry.” 

Here are a few things I have been learning - perhaps they may be a help to you also. 

1. Who I Am Becoming – I have always been a Dallas Willard fan and know of his quote “the 
greatest gift you can give to your congregation is the person you are becoming.” Recently, I 
was reminded of a Newbigin quote that pushed me to ask if this was true in my life. “The 
minister’s leadership of the congregation in its mission to the world will be first and foremost in 
the area of his or her own discipleship, in that life of prayer and daily consecration… which is 
where the essential battles are either won or lost.” I best not get sucked into the lie that I 
















3. God’s Agency – I have been challenged in the area of agency. Am I living in God’s agency, or 
in my own? Through reading, webinars, and a short cohort I have been helping to lead, I am 
discovering that far more than I thought possible, I drift into the reality of making my own plans 
and asking God to bless them (if I remember) instead of discerning where God is at work and 
then joining him. We must pay attention to this most crucial aspect.

4. Practices – Finally, I have been living into a set of practices that have been life giving. I am 
learning to Dwell, both in scripture (lectio divina) and in my neighbourhood – paying attention 
to God’s presence in both. I am learning to Discern where God is at work. We must wait on the 
Spirit to reveal what God is doing in that place. And after Dwelling and Discerning, I 
Experiment, meaning I take a risk and join with what I think God has revealed.
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When Church Stops Working by Andrew Root 
Pastoral Song by James Rebanks

Once You See by Jeff Christopherson
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