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F O U R  F O U N D A T I O N S  O F  P A R T N E R S H I P  

Prayer 
• For all of our ongoing sister-church partnerships in various stages of development and engagement in Brazil, 

Paraguay, Argentina, Cuba, Mexico, North Macedonia, Kosovo, Serbia, Hungary, Romania, and Cameroon. 
• For more North American churches to step up and engage in sister-church partnerships in the above (and 

other potential) countries. 
• Upcoming Ministry Travel: 

o Hungary Team (July 2023) Prep and Training – I’m leading a team of youth/young adults to serve 
with our partners among Roma/Gypsy communities. 

Praises 
• Detroit, Michigan (in March) – NAB area churches mission conference – Shared about Gateway sister-church 

partnerships in six different opportunities, including The Cross Bible Church (St. Claire Shores) where we 
discussed possibilities in Lebanon in particular. 

• Buenos Aires, Argentina (in March) – IBM Mission Conference and Hispanics for Christ networking – 
Churches in Argentina are ready to be SENDERS! I had many opportunities to discuss, guide, collaborate, and 
advise our partners there as they are ready to send and partner in ‘the ends of the earth.’ 

• A blessed and meaningful Easter season. 

“As you go, proclaim the good news, ‘The kingdom of heaven has come near.’ Cure the sick; 

raise the dead; cleanse the lepers; cast out demons. You received without payment; give 

without payment.” 
M A T T H E W  1 0 : 7 – 8  ( N R S V )  

Partnership seems to be one of those ‘self-defined’ 
words in the world of global missions in our day. 
It’s used to describe just about any type of 
relationship between Christian organizations, 
churches, individuals, and any combination of 
those three as well. Because of this ambiguity, the 
meaning of partnership, and any sort of guidance 
for what it means to partner, can be lost because 
one may feel that they’ve already ‘checked the 
partnership box’ before actually having assessed 
and defined partnership. IBM Mission Conference in Buenos Aires, Argentina 

– over 700 in attendance. 
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To bring some common understanding to this topic, 
I’d like to address four concepts. While 
‘partnership’ can be defined many ways, these are 
foundational concepts to understanding and 
building healthy partnerships. 

Come Alongside 

To come alongside is a good place to start when 
thinking about partnerships. To come alongside 
implies that the Father, Son, and Spirit are already 
active in the place and among those you are 
considering partnering with. You’re not thinking 
that you are beginning a mission somewhere in the 
world. Even if it is not initially evident to you that 
God (and His people, whether they constitute a 
local church or not) is at work in a particular area 
of the world, rest assured, God is at work. 

One of your first responsibilities is to discover or 
understand who the Spirit has already inspired to 
be salt and light in this corner of the world and to 
understand better how they are carrying out 
Kingdom objectives there. You may believe that 
what God is calling you to do there is different or 
not already being done by anyone (whether they’re 
a native of that culture or not), but please know that 
your first responsibility is to come alongside those 
already actively serving in the way of the Kingdom 
in that place. 

Empower Others 

Our Christian brothers and sisters around the world 
are incredibly polite in general and very patient 
with us from the West. About 18 years ago, I was 
convinced that the youth director of the Cameroon 
Baptist Convention needed to hear about a great 
new discipleship curriculum that would surely help 
their national youth ministries grow and to allow a 
group of North American Baptist youth leaders that 
I was representing train him and his leaders. What 
I overlooked was that the youth efforts that he 
represented were thriving and were probably 10 
times the size of the national youth ministry that I 
was representing. 

While we did find some collaborative momentum 
and did some great things together that are still 
going on to this day, my point is that it never 
crossed my mind that maybe he had more to teach 
me about discipleship than I did him. Worse yet, I 
don’t think I ever really asked him, so he never 
offered. Empowering partnerships (which happens 
to be #2 in The Standards of Excellence in Short 
Term Mission) is built on the idea that the potential 
partner is actually the expert on ministering in the 
local culture. 

Long-Term Relationships 

If there’s one criticism of short-term mission that 
has persisted, it’s probably right there in the name 
of the movement: ‘short’-term mission. The 
obvious solution to that criticism is to do short-term 
mission within the partnering context of long-term 
relationships. As is the case in other relationships 
in our lives, long-term relationships don’t just 
happen; they’re intentional, they’re a product of a 
commitment, and they have a sort of intangible 
chemistry to them that comes through familiarity 
and spending time together just for the sake of 
getting to know one another. 

In the Gateway ministry, this is probably the area 
where I get the most resistance in training churches 
to enter into sister-church partnerships. To have 
church leadership teams spend time together just 
getting to know one another and being with each 
other without having to accomplish something or 

Lucio Gallo and David Vargas from Salta, Argentina, meeting 
with Geoff Hartt and Tony Campos (from Hispanics for Christ) 

and me in Buenos Aires. 

mailto:serve@nabconf.org
https://missionexcellence.global/7-standards/
https://missionexcellence.global/7-standards/
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do a project is a difficult sell for task-oriented 
people. However, time spent together is an 
essential piece of giving long-term relationships a 
chance to take root, and there is no shortcut. 
Despite the expense, we need to make the effort to 
spend time with our potential global mission 
partners because this is essential for healthy long-
term relationships. 

Culturally Sensitive and Mutually Beneficial 

Anyone that’s been involved in global missions of 
any sort (including short-term mission) for any 
amount of time has undoubtedly been encouraged 
to understand the importance of cultural sensitivity 

and to understand, at the very least, the basics of 
cultural differences and cross-cultural ministry. 
This should be considered a given and a natural 
instinct when it comes to engagement in 
partnerships internationally. Yet what may not be 
quite as intuitive is the idea that there should be a 
mutual benefit that’s enjoyed by both members in 
a partnership. 

You might have heard a short-term mission 
participant say, “I feel like I received much more 
from them than I gave to them on this mission trip.” 
The truth is it’s meant to be that way (Matthew 
10:8). Partnership is collaboration and serving 
together. Partnership results in mutual benefit for 
both involved. Rather than being surprised by the 
mutual benefit of serving, expect it. Plan for it from 
the beginning of the relationship. It will become 
part of the DNA of your partnership from the start 
when you take the time to get to know each other 
and find a partner with a shared calling. 

There are no ‘haves’ and ‘have-nots’ when it comes 
to global mission and partnership. We both ‘have,’ 
and it’s out of that abundance that the Father, Son, 
and Spirit have sent both members in a partnership. 
We partner and we serve together. 

For the Kingdom, 

Randy Schmor 
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Tony Campos and Geoff Hartt of Hispanics for Christ and me 
at the IBM Mission Conference. 
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